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Introduction 
This OLMC Strategic Plan 2020-2023 is premised on 
our College Mission, as articulated in the OLMC Mission 
and Values Statement.

In implementing this Strategic Plan, we will continue 
the collaborative dialogue and analysis that featured 
so prominently in its development and we will  
uphold the following key features of our identity  
and endeavours:

• The centrality of our Catholic faith and  
the Gospel values of justice, compassion,  
courage and joy

• Our courage and perseverance in pursuing  
effective learning for students

• Our outward-looking and thoughtful  
openness to change.

Our Mission
Our Lady of Mercy College Heidelberg, founded in 
1910, is a Catholic Secondary Girls’ College and is a 
ministry of Mercy Education Ltd. 

The College’s vision and work are inspired by  
the life and teachings of Jesus Christ and guided  
by the example of Mary and the charism of  
Catherine McAuley.

We are a community of learners where excellence 
is pursued in all we do and where relationships are 
nurtured to enable individual growth and a sense of 
belonging for all. 

We empower our girls to be women of joy, courage 
and compassion who retain an enduring commitment 
to God’s vision of mercy and justice for all.

Our Vision for  
OLMC Girls
This Strategic Plan is also premised on the  
following aspirations for OLMC girls:

• They will be awakened to the life-giving 
traditions and spirituality of the Catholic faith.

• They will recognise their own and others’  
innate dignity and humanity.

• They will be independent, active and  
curious learners.

• They will be encouraged, supported,  
challenged and heard.

• They will engage in respectful and authentic  
discernment about the scripts of their lives.

COURAGE 
We seek to: 

• Embrace life, recognising our  
strengths, limitations and possibilities 

• Promote perseverance and  
risk-taking in learning 

• Be a school community where all  
are encouraged to reflect and grow 

• Live authentically, guided by the  
values taught by Jesus. 

Our Values 

JUSTICE 
We seek to: 

• Extend hospitality to all 

• Respect the dignity of  
each person 

• Respect the sacredness of the 
earth and nature 

• Act for justice in our school,  
local and global communities. 

COMPASSION 
We seek to: 

• Nurture generosity of heart and  
a spirit of kindness 

• Understand others and respond 
to them in times of need 

• Know the power of forgiveness  
and offer this to others. 
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JOY 
We seek to: 

• Embrace moments of grace  
and beauty in our world 

• Share and celebrate as a community 

• Bring energy and enthusiasm  
to all that we do 

• Awaken in students the awe and wonder 
that will lead to lifelong learning.



Our Key Commitments
Our key commitments for the period  
2020-2023 are that we will:

1. Make explicit the treasures of the  
Scriptures, the Catholic tradition and the  
Mercy story and how this is lived out in our 
human experience.

2. Deepen staff and students’ understanding  
and knowledge of Catholic moral and social 
teaching and support students in developing 
personal meaning in their lives.

3. Grow together by facilitating opportunities  
for collaboration and research-based  
professional learning.

4. Place the student, their learning and their 
wellbeing at the centre of all we do.

5. Develop a model of empowered leadership  
that operates in an environment of trust  
and respect that enhances both autonomy  
and diversity.

6. Investigate and implement strategies for  
optimal and sustainable use of our resources  
to promote contemporary learning and 
community development.

7. Establish new and strengthened approaches  
to building parent engagement in and 
understanding of their daughter’s learning  
and in the life of the College.
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COMMITMENT 1 

We will make explicit the treasures of the Scriptures, the 
Catholic tradition and the Mercy story and how this is 
lived out in our human experience.

1a)  Provide staff and students with ongoing learning at 
an intellectual and spiritual level in matters of religion 
and Catholic identity in the context of our culturally 
diverse community.

1b)  Explore the traditions of Christian prayer and 
contemplation with staff and students and facilitate 
opportunities for students to find ‘pockets of Spirit’ 
within themselves and others.

1c)  Further develop the Religious Education curriculum, 
making explicit the Pedagogy of Encounter.

1d) Actively consider innovative ways to interweave 
Catholic identity and the Mercy story into relevant 
areas of the broader curriculum. 

COMMITMENT 2 

We will deepen staff and students’ understanding and 
knowledge of Catholic moral and social teaching and 
support students in developing personal meaning in  
their lives.

2a)  Continue to provide professional learning to support 
staff in fostering open and active dialogue with 
students about moral, social and cultural issues while 
maintaining the centrality of Catholic teachings in 
the conversations.

2b)  Support staff to strengthen their role in ensuring 
that the Catholic identity of the College is expressed 
and explicit in learning and teaching and student 
wellbeing programs.

2c)  Develop the interrelationship between social justice 
and community engagement with the Gospel and 
Catholic teachings.

COMMITMENT 3 

We will grow together by facilitating  
opportunities for collaboration and research-based 
professional learning.

3a)   Develop professional learning teams based  
on a model of collaborative professional  
learning staff to further their own learning while 
enhancing that of the team.

3b)  Engage in professional learning that challenges  
and supports teachers while enhancing their 
capacity to use evidence-based teaching and  
learning strategies.

3c)   Promote a collaborative and collegial approach  
to professional feedback through a model of  
peer coaching.

COMMITMENT 4 

We will put the student and student learning at the 
centre of all we do.

4a)  Further develop our understanding and practice of 
differentiated and inquiry-based learning and the 
implications for pedagogy and curriculum in a  
21st century learning environment.

4b)   Enhance the capacity of staff to make purposeful  
use of student learning data, evidence and student 
voice to improve learning outcomes.

4c) Further strengthen staff-student relationships  
and student wellbeing initiatives to maximise  
the aspirations, agency and learning behaviours  
of students.

4d) Extend opportunities for students to develop social 
and emotional capabilities.

COMMITMENT 5 

We will develop a model of empowered leadership  
that operates in an environment of trust and that 
enhances autonomy.

5a)  Empower the growth of leaders through a 
framework of distributive leadership that  
formalises expectations and responsibilities.

5b)  Develop a professional appraisal process that 
enhances leadership capacity.

5c)  Embed a child safeguarding culture which is 
championed by leaders and  modelled at all  
levels of the College.

COMMITMENT 6 

We will investigate and implement strategies for  
optimal and sustainable use of our resources to promote 
contemporary learning and community development.

6a)  Continue to Identify and adjust the school  
structures where they are barriers to innovative  
and collaborative practice.

6b)  Review and develop the next stage of the  
College Masterplan in light of the needs of  
a 21st Century learning environment.

6c)  Strengthen our commitment to environmental care 
and sustainability in our planning and resource 
management practices. 

COMMITMENT 7 

We will establish new and strengthened approaches  
to building parent engagement in their daughter’s 
learning and in the life of the College.

7a)  Create opportunities to listen and learn with parents.

7b)  Foster a clarity of expectations for students  
and parents.

7c)  Provide opportunities for parents to build 
connections with each other and with staff.

7d)  Enhance the quality and frequency of our 
communication and engagement with parents  
and the wider community.
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